
A Note From Randy 

 

Dear Members and Friends of the Church of the Holy Spirit, 

 
Let me begin by recounting what has transpired since last October and other changes 
that began in February. 
 
Since the Rev. Grace Burson left in October and I accepted the call to serve as part time 
priest-in-charge, the congregation has been adjusting to the change.  Styles of worship 
and leadership vary among clergy, and we have begun to do some things differently. 
One new innovation involves holding Vestry meetings immediately after worship on 
the second Sunday of each month with members of the congregation encouraged to stay 
and participate.  Being served halftime by a retired priest (changed from 85% time 
previously) has saved money in the church’s budget, but it also means that I am in 
Plymouth only on Sundays and two other days each week. 
 
With the New Year came the announcement that the vicar of St. Mark’s Church, 
Ashland, had accepted a call to lead Christ Church, North Conway.  Bishop Hirschfeld 
met with St. Mark’s Bishop’s Committee and explained that the congregation’s small 
membership and limited income was insufficient to continue to employ a priest.  Faced 
with the option of closing that church or trying something new, the Bishop Hirschfeld 
requested that members of the congregation join in Sunday worship, in Christian 
formation, in education and outreach, with the Church of the Holy Spirit. 
 
In this new configuration of shared ministries, both congregations maintain their 
identity, their Vestry/Bishop’s Committee, budget, pledging and giving, but the 
churches are now joining one another in all other aspects of parish life. Separate 
offering envelopes are available for each congregation to continue their separate 
budgets 
 
My schedule now has me in Ashland each week on Mondays for administrative and 
pastoral care and in Plymouth on Tuesdays and Thursdays. We have also added a 
weekly joint celebration of Eucharist with Healing Prayers in Sherrill Hall in Ashland 
on Thursdays at 11:00 a.m. 
 
We are now entering our second month in this new arrangement, and while there is 
some nervousness about the still unknown future, it is encouraging to see how both 
congregations have benefited from coming together.  In particular, I want to share my 
excitement at the Christian Education program that is now serving young people from 
both churches.  Since the beginning of February with the commencement of our shared 
ministries, our Sunday mornings have been a delight for one and all. Ruth Harlow and 



Jean Murphy from Ashland have joined Nancy Aldrich of Plymouth in leading this 
effort. 
 
At 9:30 each Sunday the joint service begins with youngsters gathering in the new 
Children’s Pew to begin a Children’s Procession.  Young people carry a cross and 
candles, and one youngster at the end of the line brings forward the gospel book, 
placing it on the altar.  This procession of the gospel book is a powerful symbol of our 
youth bringing the story of Jesus to the rest of the congregation.  Following the collect 
for the day, and prior to the readings and sermon, there is a special Children’s Message 
that relates the significance of the Sunday readings, after which the children go 
downstairs for an age-appropriate curriculum. This curriculum provides a full school 
year of learning for our young people.  After completing their lesson, the children come 
back upstairs to join their families in receiving communion. 
 
At the baptism of young children, their parents promise to see “that the child you 
present is brought up in the Christian faith and life.”  And then the entire congregation 
adds its commitment to help these children “to grow into the full stature of Christ.”   I 
believe that the expanded and enhance program of Christian Education on Sundays is 
doing just that. It is heartening to see families of both congregations joining together as 
we “continue in the apostles’ teaching and fellowship, in the breaking of bread, and in 
the prayers” 
 
This coming Sunday (March 13), with the return of Daylight Savings Time, is a 
reminder that spring is not that far off. And as we move through Lent and get ready for 
Palm Sunday, Holy Week, and Easter, we look forward to celebrating together our 
Risen Life in Christ and discovering new ways in which we can share in our common 
ministries. 
 
Yours in Christ, 
Randy Dales  
 


