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The 2015 Vestry of the Church of the Holy Spirit 

 
Senior Warden Joan Bowers   Serving until January 2017 

Junior Warden  Benoit Lamontagne Serving until January 2018  

Treasurer   Wavell Fogleman  Serving until January 2017 

Clerk    Vacant   Annual Election 

 

Vestry Members 

 

Stephanie Osborne  Serving until January 2016 

Vacant    Term ending January 2016 

Vacant    Term ending January 2017 

Vacant    Term ending January 2017 

Lew Overaker  Serving until January 2018 [acting as Clerk] 

Fran Belcher  Serving until January 2018 

 

 

Two Vestry terms conclude with this January 2016 Annual Parish 

Meeting, one vacant and one filled by Stephanie Osborne. Two other 

Vestry positions with terms ending in 2017 were vacant at end of 2015.   

 

Nominations to be voted on at the Annual Meeting: 

 

Dick Osborne   Serving until January 2019 

Anne Hunnewell  Serving until January 2019 

Suzanne Ring  To serve until January 2017 

Angie Criscuolo To serve until January 2017 
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Agenda for the Annual Meeting 
Church of the Holy Spirit 

January 31, 2016 
 
 
1.      Opening Prayer (The Rev. Canon Randy Dales) and 

prayers for the departed 
 
2.     Introduction of all present—Welcome to those from St. 

Mark’s, Ashland 
 
3.     Approval of the Minutes of the Annual Meeting of 

January 25, 2015 
 
4.     Rector’s Report (The Rev. Canon Randy Dales) 
 
5.     Senior Warden’s Report (Joan Bowers) 
 
6.     Junior Warden’s Report (Beno Lamontagne) 
 
7.     Treasurer’s Report (Wavell Fogleman) 
 
8.     Vestry Budget for 2016 (Wavell Fogleman) 
 
9.     Other Reports 
 
10.   Election of Vestry Members 
 
11.    Closing Prayer and Adjournment 
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Church of the Holy Spirit 
Minutes of the Annual Meeting 
January 25, 2015 
 
Annual Meeting began with The Prayer of the Season and the 
meeting was called to order by our rector Grace Burson at 
approximately 10:18 a.m. 
 
Annual reports for 2014 were available to everyone. Barbara 
Brooks reported the ECW report would be posted soon. Dick 
Osborne moved that the reports be accepted. The motion was 
seconded by Stephanie Osborne. The motion passed without 
discussion. 
 
Grace reported that there would be a Mutual Ministry Review 
within the next few weeks. It would center around the recent 
lessons from the prophet Jonah. In addressing specific concerns 
for the Church of the Holy Spirit, she then noted that particular 
parish projects (the Capital Campaign and the building project) 
started off strong, but are in ongoing process. We had been 
turned down by the Diocese, but the Diocese subsequently 
admitted that the process in doing that had been insufficient.  
The Diocese (now referred to as The Episcopal Church of New 
Hampshire) notes there are some congregational issues that 
need to be addressed before moving forward. Finances are a 
definite concern. There has been the departure of some 
households from the parish. We have had an adjustment to our 
Fair Share assessment. We still need $4,500 more in pledges. It 
needs to be emphasized to new members that pledging and 
giving is essential. There was some question re whether Grace's 
compensation package is appropriate. Grace indicated it is OK to 
talk about that. She added that she has completed the training to 
be a doula (midwife), a service she will be performing as a 
sideline, and that it connects her to the wider community. In 
looking at the larger community, an effort will be made through 
"Fire Church", beginning on February 15, 2015, to involve the 
youth of the community, with the hope it will provide worship, 
fellowship, and learning. There has also been a conditional offer 
of a $50,000 donation from a parish member which will need to 
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who was leaving the Bridge House to live independently again 
and this would give her something with which to begin her 
new life. One baby quilt was given to Holy Spirit for the next 
baby baptized in the Church.  
Three additional baby quilts were donated to CareNet for the 
layettes that are given to mothers the month before their 
babies are due. We hope that the distribution of these quilts 
was a comfort and a joy to those who received them. 
  
We still have a bountiful supply of fabrics for our quilting 
projects thanks to the fabric donations that we have received 
through the years. But we always welcome new seamstresses 
who wish to share in this ministry. If you have never quilted 
and wish to learn, we are happy to teach you and give you a 
small project on which to begin. People who have worked on 
quilts in 2015 are: Sandy Adams, Jan Crawford, Lois Grant, 
and Pat Klotz.   
 
Respectfully submitted, 
Lois Grant, Chair 
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Quilting Group 
  
The Holy Spirit quilting group meets monthly from March 
through December to work on quilting projects, share ideas, 
enjoy fellowship and learn new skills.  This year we distributed 
12 quilts to meet a variety of needs within the community.   
 
Seven of the quilts were donated to Voices Against Violence.  
They use the quilts to welcome newcomers to their housing 
facility and to give at Christmas to children who need them.  
Since the families take the quilts with them when they leave the 
safe house, there is always the need for additional quilts. The 
Bridge House received one quilt which was given to a woman 

 
We are currently continuing our conversation about replacing 
the carpet in Griswold. The AA group that uses our building 
most every day has committed itself to some financial help 
with this project. We would appreciate any donations from 
parishioners for this project and have one commitment 
already. 
 
We are indebted to former parishioner Pat L’Abbe for her 
dedication to the ECW group. Pat attends every meeting and 
writes up the minutes. Recently we welcomed another member 
of Holy Trinity, Meredith to our meetings: Carol Twomey, who 
is the organist and Administrative assistant at Holy Trinity. 
Jan Crawford expertly monitors our funds – coming and going 
and we are indebted to her for her faithfulness. 
 
Please see a separate account of our finances. 
 
Respectfully submitted, 
Barbara Brooks, ECW Coordinator 
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be reviewed. Tying in these items with the lessons from Jonah, 
Grace highlighted the realities that God will be with us 
wherever we are and wherever we go; that God's plans are 
larger than our own; and, that it's OK to yell at and pester God. 
 
Joan Bowers, Senior Warden, reported that efforts are being 
made to rekindle our fellowshipping since the discernment we 
need to determine our direction requires our spending more 
time with each other and engaging in the complicated and 
difficult discussions. A list will be circulated regarding 
fellowship dinners. Ann Cochran suggested more frequent 
potluck dinners at Griswold Hall. Grace offered her 
willingness to experiment in trying to cultivate our renewed 
and ongoing growth as a faith community. Joan Bowers cited 
an recent Concord Monitor article regarding the challenges 
being faced by the mainstream churches. Tom Witmer spoke 
of things being done at the church he and Frankie attend in 
South Carolina. 
 
Bob Cochran, Junior Warden, spoke of our need to replace the 
furnace at $10,000+, adding that the church insurance paid 
the bulk of it. He also spoke of selling an acre of the land on 
the Highland Street property to Agway for $25,000. The line 
for the lot would be relocated. 
 
Reports on various activities followed. A round of applause 
was extended to Barbara Brooks for organizing the Family Fun 
Day. John McGovern reported on the Blood Drives. Bob 
Cochran reported he would be retiring as Junior Warden.  
Beno Lamontagne has been presented as a candidate for 
Junior Warden. He is an employee of the State of NH and 
travels frequently, and may need to ask members of the parish 
family to assist with some of the chores around our properties. 
Carol Perkins will no longer coordinate the Farmers Market.  
Though it may relocate to another space, our church's hosting 
it is not yet off the table. 
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Wavell Fogleman reviewed the Treasurer's Report. The budget 
for 2015 is in the booklet. He noted that as of December 31, 
2014, we are $7,600 in the hole. He explained the transfer of 
the Bartlett fund. He noted we are under budget on Clergy 
Compensation. This year the Fair Share assessment is 16.8%, 
which is about $20,000 for us. It is not so much a matter of 
expenses going up as income going down, putting us further in 
the hole. The Capital Fund on page 23 was reviewed, noting 
the crowd funding. Money from the 20/20 grant is used 
toward the church's web page/newsletter and 10% goes toward 
Melissa Greenawalt's salary. Other items reviewed were 
restricted funds going to particular charities. The Ameriprise 
account consists of donations from stocks. The property where 
our current church is located has been appraised. Plymouth 
State University is unable to pay more than the appraised 
value. Estimated costs for our rebuilding is $2,000,000.  
Questions came from among those gathered.  Robin Bowers 
inquired if our mortgage would be lessened by the sale of the 
acre of property on Highland Street. This has not been 
discussed by the Vestry, and Grace added the sale would need 
to be approved by The Episcopal Church of New Hampshire.  
Beno Lamontagne inquired if the University has the right of 
first refusal. It does not. Tom Witmer inquired if we are over-
insured. Grace noted that the church organ is included in that.   
 
The budget for 2015 was reviewed. Current pledges are 
$95,500. We received a grant of $4,680 from the Episcopal 
Church of New Hampshire for the new Fire Church. We are 
asking for a 50% forgiveness of our Fair Share. If that is given, 
and pledges come in, our budget will be balanced. Angela 
Criscuolo inquired about fundraising efforts. Ann Cochran 
indicated that money for music ministry and supply clergy be 
looked at. Fran Belcher inquired whether The Episcopal 
Church of New Hampshire could help soften the blow to our 
finances. Grace noted that it is already supporting us in other 
ways.   
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Episcopal Church Women 
 
Fellowship best describes our monthly meetings. We invite 
ALL congregants, friends and neighbors to join us as we share 
our gifts of talents, concerns and caring for  neighbors near 
and far. 
 
Our activities have been few but varied. In February we had 
our 4th annual Ash Wednesday service and chowder lunch at 
Griswold Hall.  Kudos to the “chowder cooks” and “apple 
crisp” bakers that made this a special lunch. 
 
A second Family Fun Day was held in August. Although the 
attendance was smaller, more funds were raised for the CHS 
budget and outreach.  Many hands provided the necessary 
help. A special thank you goes out to the Taco Crew, Jan 
Crawford for signage, Jim Crawford for music, Angie Criscuolo 
for manning the Silent Auction tables and Rhu and Burrett 
McBee for a wonderful puppet show.  The Family Fun Day 
raised a total of $770, which was given to CHS. 
 
We participated in the Town Wide Yard Sale with a book sale…
the largest ever. A total of $305 worth of books were sold! Our 
monthly book sales continue to attract old and new customers. 
Thanks to Bob Brooks, we are now on Book Sale Finder, and 
customers have come to the sales after reading about it there. 
 
Help is still needed at the end of the sales to put books back in 
the hallway. Just show up at six o’clock for a 15 minute work 
out!   
 
We are very grateful to Bob Brooks, Jan Crawford, Meredith 
and Dean Sherman, Kathy Lennox and to non-member, Jim 
Koch for their dedicated help at the sales. 
 
During our November meeting, we made pine cone stars. This 
was a fun project with some ladies finding creativity they did 
not know they had! December was our annual Yankee Swap 
with a pot luck lunch. This year men were invited and we had 
fun with gifts for them. 
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United Thank Offering  
 
Thank you to all the faithful people that continue to participate 
in the United Thank Offering ministry. 

The mission statement for the United Thank Offering is: "Put 
gifts in the blue box with thanksgiving, prayer and 
generosity. Take blessings out of the box for grants extending 
the church's faithfulness to God's mission."  Remember, OUR 
CHANGE CHANGES LIVES! 

UTO Offerings: 
 2014 - $107.54 
 2015—$130.01 

Ingathering dates for 2016 will be Sunday, May 8th and 
Sunday, November 20th. A copy of the 2015 Awarded Grants 
is in the Undercroft for your convenience. 

Respectfully submitted, 
Barbara Brooks, UTO Custodian 

We still provide a paper copy of the News and Notes each 
month to parishioners who lack email access, as well as several 
copies at the church. If you would like to receive a paper copy 
at any time, please contact the office at 536-1321, or simply 
pick up a copy at the back of the church.  Alternatively, you 
may download or print PDF versions of the paper newsletter 
on our website at www.holyspiritplymouth.org.  
 
If you have news (including local events, kudos to 
parishioners, photos of interest, and more) that you would like 
to include in the weekly email, please email them to Melissa at 
holyspiritnh@myfairpoint.net by Wednesday afternoon. 
 
Respectfully submitted, 
Melissa Greenawalt 
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Grace extended her thanks to Wavell for his very thorough 
report. She also noted that Melissa will be assuming some 
added responsibilities and that a parish member will cover her 
pay for an hour each week. Tom Witmer moved to endorse the 
budget as approved by the Vestry. Beno Lamontagne seconded 
the motion. All present were in favor of so doing. 
 
Item 9 on the agenda (unavailable to this writer at this time) 
was reviewed by Grace and had already been approved by the 
Vestry. Brendan Hoch moved that the item be accepted and 
the motion was seconded by Sharon Smith. All present were in 
favor. 
 
Item regarding Alternate to Diocesan Convention was 
presented. Grace explained to convocation system in response 
to Fran Belcher's inquiry. Stephanie Osborne moved that the 
proposed slate (unavailable to this writer) be accepted.  The 
motion was seconded by Nancy Plantinga. All approved. 
 
Grace reviewed some of the responses culled from the 
congregation at today's service re the life of the church and the 
felt need for community building. Various comments were 
offered from the gathering. Carol Perkins suggested that each 
person attending a potluck invite someone to attend. Barbara 
Brooks spoke the sharings at ECW and potluck lunches.  
Nancy Plantinga suggested formulating a "who can help 
whom" list. Robin Bowers inquired about the process of 
clarification we are engaged in with The Episcopal Church of 
New Hampshire, asking what is happening in that discussion.  
The Vestry will be engaged in a Mutual Ministry Review on 
Saturday, January 31, 2015. Grace explained an reinforced the 
progressive nature of the process, noting that a decision 
cannot be pressed since we need to build toward community 
consensus. Joan Bowers added that this is begun at a parish 
level. Stephanie Osborne noted that we can get caught up in a 
lot of double talk and that we need tools to help us in this 
process. Leon Desfosses raised the question whether we would 
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be better off with a new church without firm ideas of who we 
are. Bob Cochran called for ongoing communication to the 
congregation. Robin Bowers noted that person-to-person 
sharing at our coffee hours is an important means toward 
doing this. Bob Cochran suggested that we need a project 
manager. Robin Bowers suggested coordinating discussion at 
our coffee hour time. Nancy Plantinga observed that some 
members of the congregation do not have email. Grace 
stressed the importance of participation for there to be as full 
and thorough conversation and process to occur. 
 
There followed a round of thanks to various persons.  Bob 
Cochran, Brendon Hoch, and Sharon Smith were presented 
with prayer cards and ikons in thanks for the service on the 
Vestry. Grace also offered thanks to Kathy Lennox (LEMs), 
Lew Overaker (Ushers, Altar Guild), the ECW, Barbara Brooks 
(Family Fun Day), and new members to the Vestry (Fran 
Belcher, Marylena Sevigney, and Guy Tillson), Bob and Ann 
Cochran (Ushers, Greeters), Joan Bowers (3 year term as 
Senior Warden), the Reverend Richard Weymouth for 
hospitality at the Holderness School), the families who attend 
the Family Worship Dinners, all persons who have pledged 
and those who continue to contribute to the Capital Campaign.  
Joan Bowers thanked Carol Perkins for coordinating the 
Farmers Market for ten years. Ann Cochran thanked Barbara 
and Bob Brooks for the ECW Book Sales. Brendon Hoch again 
thanked Barbara Brooks for the Family Fun Day and John 
McGovern for the Bike Wash, the Hannaford Gift Cards, and 
the Blood drives. Robin Bowers thanked Ash Morgan and the 
Choir for enhancing our worship. Grace noted that our 
congregation really sings, which brings so much to our 
worship. Stephanie Osborne thanked Nancy for the Child 
Care. Grace also mentioned the Martha's Ministry which 
provides refreshments after funerals. Grace also requested 
that she be notified if any members of the congregation are ill 
or hospitalized. 
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Newsletter and Website 
 
The big news in 2015 for CHS online communication was the 
launch of our redesigned website in July. We hope that the 
new website is easier to navigate, and the format is certainly 
easier to update! If you haven’t visited the site yet, please head 
over to www.holyspiritplymouth.org! We always welcome 
suggestions and comments; we’d love to heat what you think! 
 
In tandem with the redesigned website, I eagerly updated the 
format of the weekly email digest as well, to include less text 
and more images and direct links to the website. I send this 
email newsletter - which includes links to sermons, reminders 
of upcoming church and community events, photos from 
church events, birthdays and anniversaries, and more - to 
nearly 100 readers.  
 

Postcard Ministry - 2015 

January Dick Hunnewell 

February Carol Perkins 

March Kate Donahue 

April Anne Buttolph 

May Jane Parziale 

June Jan Crawford 

July Kathy Lennox 

August Suzanne Ring 

September Stephanie Osborne 

October Evie Michaud 

November Guy Tillson 

December Need a volunteer 

I feel very much honored to be a part of this ministry. I know 
that it seems like a very little thing but for some, it is very 
much appreciated to receive a little note just to let them know 
that they are remembered and in our thoughts and prayers. 
Please let me know if you have someone you would like added 
to the list or if you would like to be part of the Postcard 
Ministry. Any and all suggestions, and/or help are always 
welcome! 
 
Respectfully submitted, 
Kathy Lennox 
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Postcard Ministry 

First, I want to thank the wonderful people who have so 
generously taken on this ministry all year: Dick Hunnewell, 
Carol Perkins, Kate Donahue, Anne Buttolph, Jane Parziale, 
Jan Crawford, Suzanne Ring, Stephanie Osborne, Guy Tillson, 
and Evie Michaud. I also want to thank Melissa, our office 
administrator, for helping keep the birthday list up-to-date.  
 
The Postcard Ministry continues the legacy of sending out 
monthly birthday, anniversary, and get well wishes, as well as 
remembrances to any of our members, their families and 
friends who may need our prayers and thoughts. If you would 
like to add anyone to our list, please contact me. The Postcard 
ministry member or friend is then listed in our weekly bulletins 
every month and is added to our monthly card list.  

is due. Note that anyone in need of refresher training will need 
to take the new Initial Safe Church Training. 
 

Safe Church Roster (Active Only) 
 
 NAME  Refresher Due  
 Aldrich, Nancy  2017 
 Bowers, Joan   2016 
 Carlisle, Russell  2015*   
 Cochran, Robert  2017   
 Fogleman, Wavell  2016  
 Melissa Greenawalt  2016 
 Hoch, Christine  2015* 
 Hoch, Brendon  2015* 
 Holht, Winnie   2016  
 Lamontagne, Beno  2018 
 Morgan, Ash   2016 
 Overaker, Lew   2017 
 Plantinga, Nancy  2018 
 Schofield, MacKenzie  2018 

 
Respectfully submitted, 
Lew Overaker 
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Annual Meeting concluded around 12:32 p.m. 
 
This writer apologizes for having misplaced the Agenda for 
Annual Meeting which has made for gaps in these minutes re 
Item 9 and the slate of Convocation Delegates and Alternates. 
 
Respectfully submitted, 
Guy Frederic Tillson, Clerk-designate 
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Annual Meeting Address 
January 25, 2015 
 
I managed to convince the prophet Jonah that he didn’t have 
to accompany us downstairs for this meeting. But the big Post-
Its have come with us, and I want to assure you that they will 
be used in next weekend’s Mutual Ministry Review, as we talk 
about the church’s mission and the goals we should be setting 
in the coming year. And if you have any more ideas or 
questions as we proceed with this meeting, please grab a sticky 
note and add it! 
 
I wasn't to keep Jonah in the front of our minds as I talk a 
little bit about some of what’s going on in the parish in this 
present moment. Remember? God will always be wherever 
you’re going, having gotten there ahead of you - even if where 
you’re going is among your enemies. God’s plans are always 
bigger than you want them to be, and God is not deterred by 
being yelled at. And God will not quit pestering you until 
you’re on the path God wants you to be on. 
 
Here are some things about the place where we are now. 
 
This year did not go the way we hoped it would. The Standing 
Committee of the Episcopal Church in New Hampshire turned 
down our application for a loan from the Advance Fund, 
including 50% forgiveness. In extensive conversations since 
then, the Standing Committee and the Bishop have both 
frankly admitted that their process was insufficient and that 
the decision was based on inadequate, and sometimes outright 
wrong, information. We have also acknowledged that our 
communication was lacking. 
 
We have been doing much better on that front in the months 
since, and the door is by no means closed, but there are issues 
in our life as a congregation that must be tackled along with 
the ongoing building questions. The big Post-Its are largely 
designed to elicit ideas and potential directions around those 
questions - how do we learn and grow in our faith together? 
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Safe Church 
 
Wardens, Lay Employees, Eucharistic Visitors, Pastoral 
Visitors, Sunday School Teachers, Nursery Workers OR 
volunteers who regularly work with youth are required to 
attend Safe Church Training and subsequently, refresher 
training, every THREE years. 
 
Trainees will now first access online training using the 
curriculum “Safeguarding our Children”. The Safe Church 
Minister provides trainees with a unique ID and password in 
order to access the program. Completion of the online training 
is required in order to attend the follow up in person 3 hour 
training session. To register for the follow up class, contact the 
Safe Church Minister, Lew Overaker. 
 
Following is a list of our current safe church trained members, 
the dates of their initial training and when a refresher course 

many, this could present challenges so please consider 
becoming a nursery volunteer. It is always a challenge to fill this 

very important role from week to week so please consider 

volunteering as much as your schedule allows. 
  
Also, the metal cabinets in the undercroft are filled with 
"stuff." I would be willing to help any volunteers who would 
like to organize it and determine what we actually have for the 
children to use. Whereas the children are older now, the 
bucket of toys holds minimal interest. If you clean out your 
children's/grandchildren's toys, art supplies, and so forth, 
please consider donating them. Due to space limitations, 
please check with Nancy prior to bringing. No balls or outdoor 
items, please.   
  
We enjoy spending Sundays with you. 
 
Respectfully submitted, 
Nancy Aldrich 
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Nursery 
 
Child care is generally provided in the undercroft during the 
9:30 service from September to May. Nancy Aldrich has 
served as our paid care provider since 2012. She is reliable and 
friendly, bringing library books to read with the children 
during their time together. Regular nursery attendees look 
forward to seeing Nancy each Sunday. 
  
Each week, a volunteer is required to assist Nancy and to 
satisfy Safe Church guidelines established by the diocese, 
otherwise she must bring the children upstairs for the entire 
service. Depending upon the ages of the children and how 

Coffee Hour 

In keeping with the diminishing numbers of regular church 
attendees this year, we have had a smaller group of people who 
volunteered to host our coffee hours after the 9:30 service on 
Sundays.  However, those who agreed to host during this year 
have provided excellent coffee and snacks on every Sunday 
morning, while the Vestry has hosted those coffee hours on 
special occasions when we have had church meetings.  Most 
hosts have been willing to serve every other month, slightly 
more frequently than we would have liked ideally. 
 
We are, of course, very thankful to all those who have assisted 
the church in providing coffee hours every Sunday, and we ask 
that more churchgoers join our group to volunteer to host in 
the coming year.  Each coffee hour is hosted by one family, or 
by one or two friends, so all are invited to add their names to 
our host list.  Please contact Robin Bowers (at 536-5889 or 
rbowers4000@roadrunner.com) to add your name to our list.  
We will be very grateful for your help. 
 

Respectfully submitted, 
Robin Bowers 
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How do we build community? How do we become more 
connected to the community that surrounds us? 

 

It is also important that we do our best to foster an open and 
positive relationship with our bishop and the whole of the 
Episcopal Church in New Hampshire as we work through this 
process. This congregation has at times been suspicious and 
distrustful of “the Diocese,” but we need to remember that “the 
Diocese” is us. All 47 parishes, 9 summer chapels, and 3 
schools that work together to bring the gospel, through the 
lens of the Episcopal tradition, to the towns and cities and 
rugged mountains of New Hampshire. And the current staff, 
while not perfect (who is?) have been remarkable honest and 
supportive as we have wrestled with our situation. Their 
involvement is and will continue to be essential as we discern 
around the questions of whether to pursue partnerships wit 
other parishes and Holderness School; whether and when to 
sell this property, and what to do next if we do; and how to 
continue to live as God’s people in Plymouth, regardless of the 
physical configuration of our buildings. 

 

Part of our situation has to do with finances - the prosaic, but 
necessary, nuts and bolts that enable ministry to happen. The 
departure of some parish households which had made 
significant financial commitments in past years has reduced 
the amount we can expect from pledges in 2015. As things 
currently stand, we need both a significant Fair Share 
adjustment - about ten thousand dollars - and about $4500 
more income than currently pledged, in order to make ends 
meet. We are continuing to follow up with those who have 
pledged in the past and have not done so this year, and to be in 
conversation with newcomers about making a financial 
commitment to the Church of the Holy Spirit. And we have 
been assured by the Bishop and the Canon for Mission 
Resources that our Fair Share adjustment application will be 
favorably received. But we are much closer to the bone than we 
have been in previous years, and I want that to be publicly 
known and widely understood as we begin this year. 

mailto:rbowers4000@roadrunner.com
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As we reckon with the budget issues, the question inevitably 
arises of whether my compensation package - which comprises 
more than half of the anticipated expenditure - is the right fit 
for the Parish. Our average weekly attendance in 2014 was 52 
people (including Family Worship services). Most churches of 
similar size employ clergy for much less than 35 hours a week. 
This is not an announcement - I’m not going anywhere, and 
there has been no serious discussion about cutting my hours 
yet, but I want everyone to know that I understand that this is 
an issue and that it’s OK to talk about it. 

 

One step I’m taking to proactively tackle this challenge is 
becoming certified as a birth doula - a professional labor and 
delivery support person. This is something I’ve been drawn to 
for many years, and is a natural extension, in many ways, of 
work as a Pastor. I completed the training in Massachusetts in 
September, and I’m currently on call for my very first birth. I 
don’t know what kind of time frame might be involved as I 
build up this sideline, or how it might mesh with any potential 
changes in the scope of the Rector’s job at CHS, but it is one 
potential piece of the puzzle - and one I’m finding exciting and 
rewarding, and another good was of connecting me with this 
community of Plymouth and the surrounding area, that we’re 
all part of. 

 

As a congregation, we also want to become more connected to 
our larger community (the theme of the “Conversations with 
Ninevah” Post-It). Although it’s not a substitute for actually 
going out into the town, and beyond, and living our faith every 
day of the week, one way in which we are seeking to welcome 
the wider community this year is by kicking off the “Fire 
Church” service. I’ve heard that there’s some confusion about 
what this is and why we’re doing it, so let me try to explain. 

 

One of the most successful experiments undertaken in recent 
years by folks in the “emerging church” movement - those who 
are reinventing Christian faith and practice for the 21st  
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Children’s Christian Formation 
 

Our ministry of children’s formation at CHS is really a 
ministry of and to families: parents and children together.  In 
the spring of 2015, Family Worship continued to be held on 
the campus of Holderness School, then moved to the 
Plymouth United Methodist Church during the summer. 
Family Worship experienced a hiatus as Randy settled in, but 
started up again in November to prepare for Christmas.   
  
While the Christmas pageant didn't come together for this 
year, several families gathered in December to create Advent 
Wreaths in preparation for a special service of Advent Lessons 
and Carols on the last Sunday of Advent. Also new this year 
was a Blessing of Toys the Sunday after Christmas. 
 
Respectfully submitted, 
Melissa Greenawalt 

Liturgy Committee 
 
The work of the Liturgy Committee is largely related to 
discussing changes we make in music, liturgy, frontals, 
banners, and so forth as we prepare for Christmas (Hanging of 
the greens), Lent (Stations of the Cross), Pentecost (the red 
flames). We meet after the 9:30 service when the time has 
come to make changes or simply to remind ourselves of the  
tasks we need to tend to as we prepare for such events as 
Christmas Eve services, Holy Week, and Easter Day to name a 
few. We also discuss any preparations that need to be made as 
we anticipate the Blessings of the Animals, the Palm Sunday 
procession, and more. We always have things to discuss! 
Our core members are Randy, Kathy Lennox, Kate Donahue, 
Wavell Fogleman and Lew Overaker. All are welcome to attend 
our meetings; we encourage your help and any new ideas! 
 
Respectfully submitted, 
Lew Overaker 
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Adult Formation 

In April of 2015 we sponsored a much-appreciated Prayer 
Bead Workshop and luncheon, led by  Derby Swanson, SCHC, 
of Massachusetts, who taught participants how to make 
Anglican prayer beads and how to use such beads for either 
traditional or newly-composed prayers. In early autumn, there 
was a book discussion held on Marcus Borg’s final book, 
Convictions.  
 

Respectfully submitted, 
Joan Bowers  

Melissa Greenawalt returned in November and December to 
sell Christmas cards and artwork during Coffee Hour; she 
donated 15% of sales back to CHS—a total of $59. CHS 
continued its participation in the Hannaford gift card 
program, in which, for every $1,000 worth of gift cards 
purchased, we received a free $50 card. In 2015, parishioners  
purchased $8,900 worth of gift cards—$900 of which 
represented the “bonus” gift cards! It may not be a huge 
number, but three cheers for raising money running errands! 
 
We invite anyone with a creative idea for fundraising to join 
our FUNdraising efforts! 
 
Additional fundraising by ECW is detailed in the ECW report. 
 
Respectfully submitted, 
Melissa Greenawalt 
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century and beyond - is variations on the theme of “dinner 
church.” This is an experience where worship, fellowship, and 
learning are inseparable: a group gathers to cook a meal, 
blesses bread and wine at the same time as actually eating 
dinner, reads scripture, preaches, and discusses God’s word 
over the meal. It has an excellent track record in bringing 
younger people and those who would not feel comfortable in a 
traditional Sunday morning service, into an experience of 
genuine Christian community. 

 

I’d been mentioning it occasionally to the Vestry as something 
we could do once we were in our shiny new building, and 
finally they challenged me to just do it now. So we’re doing it. 
As for the fire element, I was talking to the PSU student who’s 
helping me start and grow the group, and we were joking 
about how the way to get youth and young adults interested in 
attending church is to set things on fire, which is also a core 
competency of the Anglican tradition - and another student 
who was within earshot said enthusiastically, “Id go to church 
if there was fire!” So we decided to go with it, and to create a 
fire ritual to do (outdoors! Around a small barbecue grill!) 
each time Fire Church gathers at Griswold Hall. I’ve already 
had one encouraging conversation in the coffee shop with 
someone who was interested, since I started (just this past 
Friday) leaving quarter-page flyers advertising Fire Church on 
all the tables. 

 

If this experiment takes off, of course we will face the same 
challenges we already do with Family Worship, as far as 
understanding ourselves as once congregation despite meeting 
in different times, places, and formats. We definitely have 
work to do on that front, and if anyone has any concrete ideas 
to address it, please add them to the “Tending the Vine” Post-
It! And in the meantime, plan to give Fire Church a try to 
support this fledgling effort! 
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One last item  that deserves mention, though we’re still not 
clear on how and how much it will change the overall calculus, 
is that a household in the parish, which for now wishes to 
remain anonymous, has come forward and offered to increase 
their pledge to the capital campaign by $50,000 if the Bishop’s 
office and the Standing Committee are willing to support the 
building project. Again - the conversations about this new 
piece of the puzzle are just beginning. It’s not nearly as simple 
as just going back to how things were on September 8 and 
starting over. But it is deeply heartening to see how, even in 
the wake of our recent challenges, parish members perceive 
God at work in this place and are willing to support that work 
at a sacrificial level. 

 

Phew. I think that’s enough information for now. Circling back 
to Jonah, remember once again - God will always be wherever 
you’re going, having gotten there ahead of you; even if where 
you’re going is among your enemies. God’s plans are always 
bigger than you want them to be, and God is not deterred by 
being yelled at. And God will not quit pestering you until 
you’re on the path God wants you to be on. 
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Fundraising Report 
 
This year we saw several efforts for fundraising by various 
CHS committees and individuals. Though fewer in number 
than last year, they were no less enthusiastic!  
 
CHS once again participated in the Town Wide Yard Sale in 
early September, and many parishioners spent many hours 
preparing for the  event, including collecting, sorting, pricing, 
and displaying items at 263 Highland St. Even more helpers 
assisted the day of the sale, helping shoppers carry bulky 
items, collecting money, and, later, transporting leftover items 
to the dump. As in past years, the Yard Sale was a success, 
having raised nearly $700 for the Church budget. 
 
We continued the Ten Talents Fundraiser again this year, in 
which each family was provided $10 and charged with 
multiplying that amount through creativity and networking. 
Many parishioners used their seed money to start and sell 
items. Winner Fran Belcher sold her Dilly Beans to raise $190, 
while runners-up Wavell and Susan Fogleman were close 
behind, raising $167 by selling homemade cheesecakes and 
daylilies. All participants combined helped raise $917 toward 
the Church budget.  

submitted pledges in the previous year but had not yet 
submitted a pledge for 2016. 
As of 12/22, the pledge count for 2016 stands at 41 for a total 
of $78,544.  For comparison, last year's totals were 51 pledges 
with a total of $96,205. 
 
Respectfully submitted, 
Brendon Hoch 
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Choir Report 
 
The past year has seen a few changes in the music program at 
CHS. With our numbers remaining small, we decided that as 
of September we would begin singing on the first and third 
Sundays of every month. This change has had a positive effect 
on the group, as we are able to put more emphasis on a small-
er number of committed times.  Because of the change on Sun-
days, we have pared down our rehearsals to the Thursdays just 
prior to our performance Sundays. We will continue to encour-
age new membership, all the while understanding that choir 
membership is down sharply across all denominations. We 
look forward to leading the congregation in song in 2016. 
 
Respectfully submitted, 
Ash Morgan, Music Director  

Stewardship Report 
 
The Stewardship Committee led a pledge drive for 2016.  Joan 
Bowers, Brendon Hoch, Kathy Lennox and Lew Overaker 
served as members of the team, with Melissa Greenawalt 
providing vital, mission critical administrative support. 
 
The committee composed and distributed a letter to CHS 
members with pledge cards.  The team initially intended to 
coordinate personal visits with as many people in the 
congregation as possible to discuss both giving and future 
directions for Church of the Holy Spirit.  The rapid personnel 
shift at the rector position combined with a more rapid than 
anticipated response of pledges led the committee to instead 
focus on contacting a select group of individuals who had 
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Annual Report for 2015 
 
I arrived at the Church of the Holy Spirit in the middle of 
October, so this submission to the Annual Parish Report will 
be a look forward, not a look back. Of course, the parish is still 
adapting to the temporary halt of its building program and the 
resignation of its last rector. However, with each passing 
Sunday one can sense the feeling of togetherness and 
confidence in the vitality of the parish. 

 

With the New Year comes the announcement from our bishop 
that he is requesting that the congregation of St. Mark’s 
Church, Ashland, join in Sunday worship, Christian formation, 
education and outreach with the Church of the Holy Spirit. 
This is an exciting and challenging moment for each 
congregation.  St. Mark’s will maintain its identity, its Bishop’s 
Committee, its budget, pledging and giving, but the 
congregation will join Holy Spirit in all other aspects of parish 
life.  To emphasis this shared ministry, there will now be a 
joint weekly Eucharist with Healing Prayers, held at 11:00 a.m. 
on Thursdays in Sherrill Hall, St. Mark’s parish hall. 

 

Going forward, I am so grateful for the efforts of your Vestry, 
particularly Senior Warden Joan Bowers and Treasurer Wavell 
Fogleman.  I am also excited at the prospect of working with 
St. Mark’s Warden Deb Holland and serving as the Vicar of 
that mission. 

 

In a sermon at the first of the year, I recalled an early moment 
in my life. When I was a youngster around the age of eight, my 
mother decided that it was time for our family to start going to 
church.  And from then on, my brother and I were regular 
attendees at Sunday School.  I must admit that I don’t recall 
many specifics from that experience, but I do remember the 
kindly clergyman, an assistant to the Rector, whose ministry 
was centered on the children of the parish.   
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I don’t actually remember much of what he said, but there is, 
however, one specific thing I do recall him saying.  It was a 
quote that he often recited as the opening sentences at the 
beginning of our Church School worship services.  Many years 
later I discovered that the quote came from a poem by Mary 
Louise Haskin, but was made famous when England’s King 
George included it in his 1939 Christmas radio broadcast 
during the Battle of Britain.  This was during the nightly 
bombings of London, which must have felt like the series of 
daily terrorist attacks.   And the quote read:  

 

“I said to the man who stood at the gate of the year: 
‘Give me a light that I may tread safely into the 
unknown.’  And he said to me, ‘Go out into the 
darkness and put your hand into the hand of God.  
That shall be to you better than a light and safer than 
a known way.” 

 

For us at the Church of the Holy Spirit, along with the people 
of St. Mark’s, the New Year is an opportunity to head out into 
the unknown. True, we have no light to show us exactly where 
the future will lead.  Nevertheless, I believe that we can go out 
into the darkness of our world together, putting our hands and 
hearts into God’s care. And that, for us, will be better than a 
light and safer than trying to go it alone. 

 

Yours in Christ, 

Randy Dales, Priest-in-Charge 
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Usher Report 
 

To serve as an usher at CHS is more fun than work!  It makes 
one feel good to welcome newcomers, to hand out the bulletins 
to all as they arrive, to suggest places to sit, when needed, and 
to assign the readings of the Prayers of the People. During the 
service, we take the collection, usher the communion and do 
little things like opening and closing the doors for the 
congregation and choir, and taking the count of those in 
attendance, including those in the Sunday School in the 
undercroft. Ushers put the collection in our safe and verify, 
with those in charge of taking the collection to the bank, the 
total amount of deposit. 
 
We need to increase our ranks.  We strive to have two ushers 
at every 9:30 a.m. service, (one can do the job, but to have two 
is much better).  I always serve as an usher when I am in 
church and I am very grateful to Bob and Anne Cochran, Kate 
Donahue, Kathy Lambert, Dick and Stephanie Osborne, 
Sharon Smith and the Hunnewells, who gladly help when 
asked, often at the last minute!  Special thanks to Libby and 
Leon Desfosses who are glad to usher for special services; I 
always rely on them for Palm Sunday!  Still, this is not ideal.  It 
would be good to have a rotation and not to rely on last minute 
requests. 
 
If you would like to become an usher, please contact Randy or 
me, or any current members.  Thanks for your consideration! 
 
Respectfully submitted, 
Lew Overaker 
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practice helps to maintain the feeling that we are all 
connected. 
  
We always welcome any suggestions and new ideas. We would 
like to encourage anyone who is interested in joining us to 
contact me or Randy. We would be delighted to welcome any 
member of the congregation who may be interested in 
becoming a lay minister or just getting more information 
about the lay ministry.  We can assure anyone interested that 
it is not only a calling but also a wonderful group of faithful, 
and dedicated friends who serve God in a very sincere and 
thoughtful capacity. Lay ministries are a distinctive way that 
God’s love is made visible in the world and we would welcome 
anyone who would like to join us. 
 
We follow a set of guidelines which are in accordance with our 
Parish and Diocesan guidelines. We meet regularly with the 
Liturgy Committee to coordinate scheduling and coordination 
of assignments for all services. If anyone has any suggestions, 
please feel free to let me or Randy know. 
 
My deepest thanks go out to all of the LEM’s for the 
commitment they make, and their thoughtfulness and 
generosity. We are blessed to be a part of this wonderful family 
we call the Church of the Holy Spirit. 
 
Respectfully submitted, 
Kathy Lennox 
 
Lay Ministers 
Joan Bowers 
Jim Buttolph 
Winnie Hohlt 
Anne Hunnewell 
Kathy Lennox 
Lew Overaker 
Ginny Paul 
Russ Carlisle 
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Senior Warden’s Report 

The year 2015 has been filled with change and transition here 
at Church of the Holy Spirit. Earlier in the year, the vestry 
hosted several expanded coffee hour discussions about issues 
in our parish in light of dwindling attendance and the halt to a 
proposed building program. Canon Hannah and others from 
the Diocese brought strong mediation and listening skills to 
bear as they held open meetings with parishioners to discuss 
where our church was – and needed to be. The Rev. Grace 
Burson resigned effective October 1, and a large dinner and 
parish send-off was held for her and her son Peter on October 
4th.   
 
On October 18th, we welcomed the Rev. Canon Randy Dales as 
our Priest-in-Charge for the foreseeable future. Since then 
there has been a gentle but steady rise in attendance which 
was especially apparent for our Lessons and Carols service on 
December 20th and at the two Christmas Eve services.  
 
However, while welcoming Randy and his many gifts, we can’t 
presume that he will be able to “fix” everything that needs 
improvement in our church. Both his and our financial 
situation dictate having Randy available for considerably less 
time than our previous rector. He cannot be expected to do 
and/or to lead every ministry of this church. Areas that could 
use thoughtful attention include the following:  
 

 What are we providing for seekers curious about the 
Episcopal Church but knowing very little about it?  

 What are we offering for those wanting to deepen their 
faith and/or expand their knowledge about their faith?  

 If asked by a newcomer, where’s a small group I can 
join, or what is your church doing as outreach in the 
community, what can we say?  

 What are we providing as formation for a cohort of 
young children rapidly growing up and out of early 
childhood? 
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Sometimes in our isolation, we like to think it is all about “us” 
– a small congregation in a small college town, and we are 
satisfied with that – perhaps too satisfied. But the basic unit of 
the Episcopal Church is actually the Diocese, and we are 
mutually dependent on each other. If we remain isolated, we 
must recognize that easy transportation makes other choices 
possible for many of our parishioners. This past year, for 
example, we have lost at least one family who have chosen to 
drive elsewhere in the Diocese in order to have Sunday School 
available for their child.   
 
We sensed some of the energy that can come when more 
people join together – as happened when the St. Mark’s folks 
(and their many children and children’s leader) joined us. Are 
there other ways we can band together to bring new energy to 
things we should be doing – children’s programs/education, 
adult formation, outreach and mission in the community?  
 
Fortunately, the Diocese has an increasing array of resources 
available to local parishes as they work on these issues. A 
number of us on the Vestry attended the May 2015 Lay 
Leadership Institute, organized by Canon Judith Esmay, and 
found it to be very helpful in giving an overview of the 
administrative, financial, and spiritual responsibilities of every 
Vestry. Dwight Zscheile (author of People of the Way and The 
Agile Church) brought, in his keynote address and further 
discussions, a welcome new level of engagement with ideas 
about how to maximize the strengths of the Episcopal Church 
while re-thinking ways of doing and being that have been 
unhelpful in the past.  
 
There is eagerness in the Diocese to support new missional 
initiatives where the work of the Spirit can be seen active in 
the life of a church parish and its outreach or in partnerships 
of churches and/or non-profit organizations that are doing 
new and exciting work in communities. There is a sense that 
deploying larger sums of money more strategically – in 
funding new curates in over-strained areas in the state, for 
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Lay Eucharistic Ministers Report 
 
2015 has been a challenging year for the lay Ministry. We are 
down to one LEM for 8 a.m. I have tried to fill in occasionally 
to help out.  Our 9:30 service has also been a year with 
shortages due to serious family commitments and/or serious 
family health issues. Thankfully, everyone has been most 
generous and understanding and we have been able to cover 
all services. 
  
We continue our practice of having a vested LEM at the 8 a.m. 
service and two LEMs at the 9:30 service. One is vested and 
the other seated with the congregation. We believe that this 

Wednesday, Maundy Thursday, Good Friday, Easter Day and 
Christmas.  We place the Advent Candle, set up the crèche and 
assist in the hanging of the greens at Christmas. We also 
prepare the church for  weddings and funerals. And we 
certainly rely on the help of Wavell Fogleman and Bob 
Cochran who assist in changing seasonal banners and putting 
up the Stations of the Cross for Lent. 
 
We re-instated, this year, the annual Altar Guild Tea. It sounds 
fancier than it is, but we have fun, and there is always work to 
be done. This year, we decided to follow in Kathy Lennox’s 
good example, in scheduling for LEMs, by setting up a 
template for half a year. Anne took charge of setting things up, 
and together, we completed the job until July, 2016! Now, 
members can plan ahead more easily if they need a substitute. 
 
Our work is gratifying and it asks no more than a few hours a 
month, or less. We welcome new members and we hope some 
of you will consider becoming a part of our group. If 
interested, please contact Randy or any member of the Guild. 
Thank you in advance. 
 
Respectfully submitted, 
Lew Overaker (Chair) 
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Readers Report 

This year, I continued recruiting readers on a monthly basis, 
and I am so grateful that so many of you have been willing to 
step in as needed, particularly at busy times of the year. It is a 
relief to know that there will always be someone to read--even 
if that someone is also juggling other duties that Sunday; on 
more than one occasion, the acting LEM, usher, greeter, or 
Coffee Hour host has stepped in to read. 

This year, the following parishioners have served as readers: 
Joan Bowers, Robin Bowers, Kate Donahue, Susan Fogleman,  
Wavell Fogleman, Brendon Hoch, Winnie Hohlt, Anne 
Hunnewell, Dick Hunnewell, Kathy Lennox, Chloe Morgan, 
Dick Osborne, Ginny Paul, Nicholas Ring, Suzanne Ring, Guy 
Tillson, and all others who filled in at a moment’s notice on 
Sundays. 

We always welcome additional readers; perhaps you have seen 
the occasional “calls for readers” sent out via email. If you’re 
on the fence about reading, please join in! I make every effort 
to get the passages to the readers ahead of time, so there are 
no surprises! 

Respectfully submitted, 
Melissa Greenawalt 

Altar Guild Report 
 
The work of the Altar Guild is largely behind the scenes. We 
are a group of five (Joan Bowers, Anne Hunnewell, Dick 
Osborne, Jane Parziale, who is in charge of flowers, and Lew 
Overaker) who order and stock communion supplies, wash 
and iron the linens, set up for the two services of Eucharist on 
Sundays, and adjust the hangings, and even the flames, as the 
seasons change: Advent, Christmas, Epiphany, Lent, Easter, 
and Pentecost. We also set up for special services such as Ash 
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example – makes more sense than granting fairly insignificant 
funds over and over to struggling programs.  
 
There is also new and increased emphasis being placed on 
deacons and lay leaders here in the Diocese.  
 

 Do we fully realize that all baptized Christians are 
called to ministry?  

 Have we assessed our gifts and talents individually and 
collectively? 

 Have we reflected upon how we might be called 
individually and as a congregation? 

 Have we deployed our gifts and talents for God’s 
kingdom? 

 
As I ended this report last year, I would urge us to keep “being 
church” in the best ways we know how: by showing up; by 
supporting each other through time, talent, and treasure; by 
assuming responsibility for personal spiritual growth; by 
reaching out to others; and by sharing ideas with Randy or 
anyone on the Vestry for new ways of being church or doing 
ministry in this place and at this time. 
 

I would like to thank Stephanie Osborne who is finishing her 
term on the Vestry, and Guy Tillson (Clerk), John McGovern 
(Vestry), and Marylena Sevigney (Vestry), all of whom served 
for a part of this year.  

 

Respectfully submitted, 

Joan Bowers 
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Junior Warden’s Report 
 
I eased in to the Junior Warden’s position here at Holy Spirit 
in 2015 with much assistance by Bob Cochran. He certainly 
has been very dedicated to our church and for that I am very 
thankful. I have to admit he is a hard act to follow as my work 
schedule keeps me on the road and away for much of the week 
and sometimes weekends. In the summer, I play in an oldies 
band which keeps me away most weekends and I sometimes 
struggle to find the time to get all the things done that need to 
be done. 

 

Activities in 2015 included: 

 

Learned about the heating systems, settings etc. 

Replaced broken lamp in front of the CLC due to ice 
damage 
Repaired the bowing brick wall in the back of the 
church 

Had a cleanup day at the CLC and Griswold hall 
properties in June 
Opened up windows for summer use and install AC 
units at all locations 

Arranged for lawn mowing services at all locations 

Repaired grill for summer use at Fire Church 
events 
Dug up both sides of the walkway coming in to the 
church and placed white stone in order to assure 
proper drainage especially in the winter 

Took out AC units and installed storm windows for 
winter use at CLC & Griswold 
Ordered a new Shure wireless mic for Randy to 
assure good vocal delivery at services 

Shared trash duties with Bob Cochran (Thank you 
Bob) 

      

Respectfully submitted, 

Benoit Lamontagne 
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Treasurer’s Report 

 

See enclosed insert for complete Treasurer’s Report 

Acolyte Report 

 

This past year several members of the parish participated as 
Altar Servers in various capacities:  Crucifer, Torch Bearer, 
and Acolyte.  They were: Kate Donahue, Kathy Lennox, and 
Shea Morgan. At this time the main acolyte/server base people 
are Kate Donahue, Kathy Lennox, and Shea Morgan. Stephen 
Buttolph serves when his schedule allows. Altar Server 
Training was periodically held as needed with Kate Donahue. 

Altar Servers were scheduled on a rotating basis, and mainly 
based on availability, primarily of Kate Donahue’s, Kathy 
Lennox’s, and Shea Morgan’s personal calendars.  Other Altar 
Server schedules were done for the Easter service to provide, 
as best as possible, a full complement of Altar Servers. 

Altar Server albs are now cleaned by the altar servers as 
needed. 

Kate Donahue coordinates the Altar Server schedule and sits 
on the Liturgy Committee to know what is needed for Altar 
Servers during specific times of the church seasons. 

Speaking frankly and directly, Church of the Holy Spirit needs 
more altar servers. 

Respectfully Submitted, 
Kate Donahue 


